
Context

Guided discussion: Conditions surrounding the emergence of a
conflict
Demonstration 1: Approach for mediating a conflict between
two people
Role-playing scenario: Facilitating dialogue between emotional
individuals
Demonstration 2: Preparing for and approaching delicate
situations
Brainstorming examples: How to initiate courageous
conversations
Experience sharing: Recognizing and overcoming defense
mechanisms

Recognize a conflict from a difference of opinion. Revisit
conditions leading to conflict emergence.
When involved in a conflict – tools to frame reflection, prepare,
and address a conflictual situation responsibly.
When I mediate a conflict between two individuals—a 5-step
approach to foster awareness and authentic dialogue between
parties.
Identify and demystify defense mechanisms.

Dynamic and interactive workshop
Participants are actively engaged (in action) 75% of the training
time.
Workshop dynamism is ensured through diverse facilitation
techniques: role-play scenarios, demonstrations, example
sharing, idea exchanges, video viewing, reflective activities, self-
assessment, and small-group challenges.
Training focused on brief segments (tool presentations),
numerous examples, and practical exercises in subgroups.

Objective of the training

Group Size (Corporate Group)Customization of the Training
Customized facilitation reflecting your reality (your examples)
Training tailored to your team's specific context: hybrid
management, in-person, or virtual environments

Interactive activity during the training

Detailed Description of the Training

Dynamic and Participative Facilitation Develop skills to navigate daily tensions and
conflicts and mediate conflictual situations

between two individuals.

Equip yourself with tools to address and resolve a conflictual
or potentially problematic situation.

1 to 15 participants
Also available for large groups
We are flexible regarding group size
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